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How will KCPS Re-Envision Education 
for Our Students?
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KCPS Project Smooth School Start Task Force
Academics : Learning Models and Professional Development

School Leadership:  School Systems and Procedures

Operations:  Transportation, Nutrition

Communications: Community Engagement

Budget and Finance:  Revenue and Expenditures

School Support:  Social and Emotional Support for Students and Staff

Virtual Learning:  KCPS Virtual Academy

Human Resources:  Staffing, Recruiting, and Employee Relations

Legal:  Board Policy and Research/Accountability Protocols and Procedures  
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What are the current data trends?
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What are the current data trends?



28

How does KCPS track current data trends?

https://www.kcpublicschools.org/reopening-kcps/dashboard

https://www.kcpublicschools.org/reopening-kcps/dashboard
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Reopening Priorities

KCPS Core Values: 

1. Safety of  Students and Staff will be foundational in all key decisions 

2.   Student Learning will remain a priority and will not be compromised in 
either of our academic options 



30

KCPS Reopening Plan Recommendations
Superintendent’s Recommendations are based on:

 Health and Safety Guidelines (CDC)
 Updated Guidance from Department of Elementary and 

Secondary Education
 Updated Guidance from State and/or Local Agencies
 Agreements with Labor Unions
 Current and Available Resources
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Has KCPS done any 
trouble-shooting to 

ensure a safe return?
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What are the KCPS Instructional Models for Parents to 
choose from?

Hybrid Learning
In-Person and 

Distance

KCPS Virtual 
Academy

Students who are 
unable to access a 
registered course 
while being enrolled 
in the KCVA will be 
accommodated 
through use of 
distance learning 
support staff at their 
registered high 
school

A/B Schedule
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A/B Schedule
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A/B Schedule
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KCPS Reopening Phase-In: 
Blended Learning

•Grades K- 3
•High Minutes 
SpEd

•ELL Beginner 
Students

March 
15th

•Grades    4 – 6
•7th and 9th Grade 
Orientation/Start

March 
22nd

•Grades   8
•Grades   10-12

April 
5th

*Learning Centers will be dissolved on 
February 26th

*LMS, AC Prep, FLA will bring 6th 
graders back on this week
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How will our Hybrid Model be Executed?

• Friday• Thursday

• Tuesday• Monday

Group A 
Students

Group A 
Students

Group B 
Students

Group B 
Students

Wednesdays will be distance learning for ALL- NO ONE IN BUILDINGS

*KCPS Childcare 
Partnership will still be 
available
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How do we Consider Equity as we determine which 
students will attend?
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KCPS Hybrid Learning
K-3 Students attend school on A Days or B Days (Distance Learning 
Wednesdays) Beginning March 15th

4th – 6th Grade + 7th and 9th Grade Students attend school on A Days or B Days 
(Distance Learning Wednesdays) Beginning March 22nd

8th and 10th - 12th Grade Students attend school on A Days or B Days (Distance 
Learning Wednesdays) Beginning April 5th

Monday Tuesday Wednesday Thursday Friday

Group 
A

In Person In Person Distance Asynchronous Asynchronous

Group 
B

Asynchronous Asynchronous Distance In Person In Person
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How will KCPS serve Critical Needs Groups in order 
to Equitably meet the needs  of ALL?

Critical Needs:  Student in high risk categories for regression of learning

KCPS Critical Needs Groups:

• High Minutes Special Education students
• Beginner level English Language Learners
• High School Seniors in jeopardy of not graduating
• Alternative School Students

*Each of these is based on the ability to social distance;  Students will 
be prioritized in the order listed

Monday Tuesday Wednesday Thursday Friday

Group 
C

In Person In Person Distance In Person In Person
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How will schools utilize mitigation strategies to stop 
spread of COVID?

https://drive.google.com/file/d/1ZEnvXC7KSFT-Wn2t-
CAjEqWvGx8-ZV1D/view?usp=sharing
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How will we 
Ensure 6 ft of 

Social 
Distancing?
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How does a Hybrid Day Look?
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What will students do on Distance Learning Days in 
the Hybrid Model?
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Dates to Remember

Asynchronous Learning Days

February 22nd

Principal and Vice Principal Lunch and Learn to Review District Safety Handbook

February 24th

Staff Townhall regarding Mitigation Strategies at Work and at Home for ALL staff

March 4th

Staff will receive PD on Illuminate and Instructional Design in a Hybrid Model

March 11th

Staff will review campus safety guidelines and teachers will work in classrooms
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Feedback from District-Level Safety Training
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 Confirm A/B day students for Hybrid Model
 Communication plan for A-day and B-day students
 Communication with staff re: plan for return
 Revisit safety procedures and guidelines with staff
 Plan to articulate safety procedures and protocols to students(Student Townhall)
 Plan to articulate safety procedures and protocols to parents (Parent Townhall)
 Review of building for hallway signs, sanitation stations, water fountain safety, etc.
 Conversation with staff about expectations for distance learning days
 Communication with parents re: transportation (Do we have correct addresses?)
 Participation of partners in the plan (ie, LINC, City Year, CIS, etc.)
 Plan for quick bus loading and unloading

*School Procedures will be reviewed by HR and District Nurse Coordinator

Principal’s Checklist
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Building Level Re-entry Plans
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Measures for Mitigation of COVID Spread within Schools

 6 feet of social distancing within classrooms
 Sanitizer stations in each classroom/hallway
 Restrooms stocked with soap, sanitizer, etc.
 Cafeteria guidelines per school allowing for social 

distancing
 Desk shields in each classroom
 Cleaning supplies for cleansing of desk shields 

after each class
Modified schedule for high schools to lessen 

amount of time in hallways (4 periods vs 7/8)
 Safety seminar for staff and students regarding 

safety at school and at home
 Availability of antigen tests with contact tracing 

to immediately respond to suspected cases
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Indoor Air Quality Management
Engaged Occu-Tech, our Environmental Engineer, to perform air quality testing at all 

locations
Providing ionizers where testing indicates needed
Each holding room for possible Covid cases will have a unit
Providing larger units in large spaces were needed

Will test throughout the year
Engaged Control Systems Company to advise on air balance and fresh air flow
Modified system software to allow for changes to airflow demands
 Increased fresh air coming into all buildings
 Increased filter grades to Merv-10 or above
Will double typical filter rotation/replacement
Flushing building air at night where needed

Engaged Occu-Tech to perform water quality testing due to closure
of sites for six months

Traps and blocks 98% of airborne particles
Recommended for superior residential and
commercial use and smoke lounges
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Cleaning and Sanitizing
 Installed hand sanitizer dispensers throughout buildings and in classrooms

Changes in cleaning process during the year
Adding a Clorox 360 machine at all buildings for daily sanitizing
Providing additional waste cans to allow for classroom removal throughout the day
 Increasing cafeteria clean rotation during the day
 Increasing restroom clean rotation during the day
 Increasing hallway touch cleaning during the day (door knobs, hand rails, etc.)
 Increasing high touch area cleaning in classrooms during day and at night
Adding cover suits and safety glasses in the event a room is closed and cleaned for 

Covid
Adding online system to request needed cleaning and PPE supplies
May require additional staffing resources
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Personal Protective Equipment
PPE to be provided to Students
• Two cloth masks (prepackaged)
• Lanyard to keep masks from hitting 

surfaces
• Water bottle to be filled at fountains 

rather than drinking from fountains
• Personal bottle of hand sanitizer
• Notecard on how to be safe

PPE for Staff
• Two cloth masks (prepackaged)
• Face Shields
• Disinfecting Wipes
• Extra Surgical Masks
• Bottled Hand Sanitizer
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Student Bus Transportation
•Loading all buses from back to front.

•Limit close interactions on the bus
•Targeting 1 student per seat
•Students residing together may ride in the same seat

•For situations where this is not possible an individual risk mitigation plan will be created for that route.
•Students will have assigned seat and will have magnetic name tags above each seat.
•Using tap-on/tap-off student ID cards for entering and exiting for tracing purposes.

•This will help with contact tracing efforts as needed.
•Drivers will keep record any student riders not in possession of their ID card

•Face masks will be required by both the driver and the riders
•The exception will be for medical concerns that supersede mask usage.
•Disposable masks will be available at the entry point to the bus.

•Buses will be disinfected between each bus run and at the end of each day after return to the bus barn.
•Hand sanitizer will also be available for student use upon boarding and exiting the bus.

We are not able to adhere to the 6 feet spacing recommended by the CDC, however, these steps, if mask 
usage is adhered to by all riders, will help reduce the likelihood of transmission.
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Breakfast and Lunch
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Update on Staff Vaccinations
Working with Truman and Kansas City Health Department to vaccinate those staff 
members who are in Phase 1b, Tier 2.

Working with Truman, Children's Mercy Hospital, and the Kansas City Health 
Department to ensure vaccine availability for staff when the state opens Tier 3. We 
have secured sites at Paseo and Manual. KCPS nurses will be assisting with vaccine 
administration.

Vaccinations would occur by school to allow for asynchronous learning on the day of 
and day after vaccine administration.

Continuing education on vaccine information. Learning modules, information on the 
KCPS website and upcoming town halls for staff to utilize.
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Mitigation of Spread Strategies Utilized in Pre-K 
Classrooms

* Consistent mask wearing
* Frequent hand washing and sanitizing
* Availability of social distancing with 6 feet between students
* Work with Kansas City Health Department to identify strategies including 
immediate contact tracing, quarantine and isolation for COVID-19/presumed 
positive cases and closure.
* Cohorting with AA, BB schedule and clean on Wednesdays and the weekend. If 
enrollment numbers permit, 4-day week schedule.
* Individual building procedures for keeping students in cohorts and daily in-class 
cleaning and sanitizing.
* Staff/student daily monitoring for symptoms
* Two KCPS COVID-19 testing sites available for students, staff, and families.
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Communications Planning
• Running log of staff and family communications
• Consistent communication aligned with decision-

making process
• Internal and external communication
• Informative videos and testimonials
• Facebook Live events
• Staff Town Hall events and webinars
• Vaccine education
• Meals on the Bus
• Parent University
• Trauma-sensitive clinicians and availability
• COVID Dashboard
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Communications Planning
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Communications Planning
https://www.kcpublicschools.org/reopening-kcps
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Communications Planning
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